Approved For Release 2005,

- -

CONEINENTIAL

: f%;:(iIA-RDP62-00634A00020008001 0-9

DCI Task FPorce 15 February 19%9

Pirector of Training
Chief, Avsessment and Evalustion Staff, OTR

Asseasment and BEveluation Staff Functions

1. This paper is an effort to clarify further AES funetions.

I Bave not been satisfied that previems papers present in the

proper perspective the complex and integrated activities of the
Staff.

2. Table 1 summarizes AXE functions and mmber of personnel

devoted to them st various periods. This table shows:

8. There has been & steady and marked reduction in the

mmber of peopls devoted Lo sssessment activities.

b. PFersomnel saved Irom asseanment sctivities have been
utilized to provide psychological services to UTH and other

dgency training.
3. Table 2 shows:
2. There has besn a marked expansion in assessmmmt

services despite the over-all reduction of personnel devoted

to these services observed in Tsble 1.
b. The axpansion has occcurred by reducing expensive

and time-consuming intensive sssessment, and developing two

levels of sasessment which are lees time consuming and
better adapted to customers?! questions.

Le The increased sffectiveness and lower unit cost of
asseaswent service have been brought about by:

s. Development of a multiple purpose, objective testing
progran given apart from the intensive process, and which
serves not only as the besis for all subsequent assesament

at all levels, but has many training uses.

be Mschanisation of the processing of test data to make

it resdily retrieveble for assessment ugesument No
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¢o A referral procedure which resulted in doing no
pore work than was necessary to belp the customer s0lve
his preblesm.

d. A reduction in the nmumber of people required for
test administration amd processing through the intreduction
of more sificient proc .

5. Test administration, test processing, test developmant,
and the payoff-~peport to the consumer through the assessaent
pqnmokgﬁumdwcaaSnuuﬁmﬁmdtwnwuuwﬁa;azthepaawr
balance among the activities has required over the past five
years much trial and error. The sonclusion had been reached
ﬂuﬁ‘uﬁaia&aumimunibtllun&ﬂnd\d&h-ruﬁmla@ﬂnret

people assigned to assessment sctivities, a posl to be on
1 July 1960. By reducing the mumber engaged in service to the
training activities to thers results & total T/0 e This
goal was arrived st after intensive scrutiny of our fundiidnes,
tmixtmoq&qa&hmmﬁhmtﬂxhtmnnhuwhn'mt?ﬂnaum.

6. Esd the ARE Staf? been surveysd at the close 58,

vnmammmm,mmpaer arrived

a good blanced figure., Bince FY 58, however, we e lost
seven persons, two by resignation and five transferred to other
17/0%s. This sudden reductlon to setual bodies on board has
obviously sade it difficult for + It cannot be gcted that
th.]mnﬂtﬂamwmumm board
during 7Y 58. 7Y 59 hes provided Mo evidence of a decreass in
thess rements. It is sssential, therefore, that we replsce
the assessment psychologists 1if the assessment activity i»
to be cted at ita present pace and quality. Replacing these
still means that we will have taken a%m- cent cut since FY 38
in terms of actual bodies. In other words, these recent resigna-
tkmm!uwinuwtﬁmmnii!nwthﬁﬁhnawﬁtnfmunwm,nadtbﬁud
aymz:-uﬁuunarﬂnvamsﬂ;puﬁ«lnmﬂrdﬂrﬁunnthﬂsi!nﬁ
expacted to absorb over 2 yeoar-and-a-half.

7. Attached alsc is a list of recent customers for peycho~
logical tesessment. All sghools and their subdivisions in the
of £ Training, ss well as the Office of Commnications,
T8S, and the 0ffice of Personnel, are customers for its
tra support services. '

Eanclosures Distributien:

Tab Orig & 2 = Addressee
mm%mﬁelease 2005/11/21 : CIA-REﬁ’GZ-Q053m09200080010_9
; oo

25X1

25X1

25X1

25X1

25X1

25X1




e

Approved For Release 2005&@

Isbls 1

1:1:GIA-RDP62-00634A000200080010-9
-_p=

Funolions ard ID of issessamnt and Evaluation ftaff in
FI 1953, ¥Y 1958 and FY 1960

et

1?;‘@* ___19% 130

Tost sdministration and provwssing
ssossmnt Ltself
Teat developaent anéd validation

Hanagemsnt support
Muinistrative support
Totsl

:ﬂfnmhmekmi
mmm [onl swterial and/or
preseat it
Develop mev tralning sethods

Train peychologiste for field steticns

Suppert peychologists at fielé statione

m&tﬁﬁm support training evalustions
uys

Totsl

* Jijuated far G day week,
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Tabie 2

Fanbers of Individuals sesessed in Fiseal 1953
and in ¥Yiscal 19%8

isvels of Asseaszent
¥Y 1953 Y 1958

i. JIsat Interpretation
ii. Btanfurd iesessmant
11}, Intensive insessment

Total
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